RCJOUSA Board Meeting Minutes	January 7th, 2025       Pizza Ranch

1. Call to Order- Jeff Hock call to order, Jeremy Muth 2nd
2. Roll Call – Wayne Iddings, Misty Wieczorek, Carrie Gerdeman, Jeff Hock, Jeremy Muth, Jeremy Colhoff, Adam Armstrong 
Guests: Brett Distel, Keith Morell USA state player representative 
3. Financial Update: Jeff Hock     
       4.  Brett Distel / Early Bird Umpires / High School	
a. Difficulty of finding umpires for that weekend. Local umpires booked with high school. 	  
       5.   Discussion for Maintenance 2025  
a. Tony Keene submitted a letter with suggestions and communication needs    
b. Needs for fields // levelized and more dirt
c. Work with City on several projects ...drainage, water hydrants, made in the shade, parking lot
d. Separation of responsibility ?? Mowing vs fields vs facility
      6. How do we make information easy to find  
a. Standard of Procedure – better flow for new members  
b. Communication between multiple SB agencies in SD 
      7. Off Season batting shed schedule look at security system in place. WIFI to shed
      8. New Business
A. USSSA will align with USA and use Sept 1 birthdays
B. Need to look at insurance – make sure no loopholes
sign-ups have been sent  USA for individual insurance
C. Incident report forms and ejection forms 
open communication board and umpires to have successful season
    9. Next Meeting February 2nd, 6 pm Crow’s Nest
   10. Close meeting Adam Amstrong, 2nd  Jeff Hock


 
